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Erasmus+

Success story

Jevgenija Dehtjare

Sending institution: Eka University of Applied Sciences, Riga, Latvia
Position: EKA Scientific Institution head of development

Mobility country: Georgia

Receiving institution: European University, Thilisi, Georgia

Staff training December 4-18, 2023

| applied for Erasmus+ International Staff Week organized by the European
University in Thilisi, Georgia for two reasons: | am interested in expanding my
international network and 1've never been to Georgia. We had staff training
purposes during the visit, so the activities mostly included familiarization visits to
the facilities of the university (such as the Medical Simulation Center, University
Hospital, Students Dormitory, and others), meetings with European University
academic staff (dean, vice-rectors, program directors, research institute
representatives) and international department representatives. The agenda included
also international networking among the week's participants and this part was the
most useful for me, as the representative of EKA Scientific Institution.

The collaboration experience between EKA and EU already includes participation
in the Erasmus+ K171 project framework, so we ve been familiar with each other
and plan to continue the cooperation in this field.

I"ve got many formal and informal contacts during the week, which allowed me to
invite the week's participants to the EKA's upcoming activities, such as the eTech
conference and 1AW staff training week in the year 2024. | have also found
partners interested in cooperation with EKA Scientific Institute.

Not many challenges were planning the visit, as the funding was sufficient and we
have direct flights to Thbilisi, provided by AirBaltic. | sincerely wish other
colleagues to participate in EU International Staff Week which is planned in the
spring or summer of the year 2024.

Es pieteicos Erasmus+ starptautiskajai personala ned€lai, ko organizé Eiropas
Universitate Tbilisi, Gruzija, divu iemeslu dél: esmu ieintereséta paplasinat savu
starptautisko sadarbibas tiklu un nekad neesmu bijis Gruzija. Vizites tika istenota
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personala apmacibas noliika, tapéc aktivitates parsvara ietveéra iepaziSanas vizites ar
universitates telpam (pieméram, Medicinas simulacijas centrs, Universitates slimnica,
Studentu kopmitne un citas), tikSanas ar Eiropas Universitates akadémisko personalu
(dekanu, prorektoriem, programmu direktoriem, pétniecibas institlitu parstavjiem) un
starptautisko departamentu parstavjiem. Darba kartiba bija arT starptautisks tikloSanas
nedélas dalibnieku vidi, un $1 dala man ka EKA Zinatniskas institiicijas parstavei bija
visnoderigaka.

Sadarbibas pieredze starp EKA un EU jau ietver dalibu Erasmus+ K171 projektu ietvaros,
tapec esam bijusi pazistami un planojam turpinat sadarbibu $aja joma.

Nedéglas laika esmu ieguvisi daudz formalu un neformalu kontaktu, kas lava uzaicinat
nedélas dalibniekus uz EKA gaidamajam aktivitatém, pieméram, eTech konferenci un
IAW personala apmacibu nedélu 2024. gada. Esmu arT atradusi partnerus, kas interes€jas
par sadarbibu ar EKA Zinatnisko institiitu.

Planojot viziti, nebija daudz izaicinajumu, jo finans€jums bija pietickams un mums ir
tieSie reisi uz Tbilisi, ko nodrosindja AirBaltic. No sirds novélu citiem kolggiem
piedalities EU Starptautiskaja personala nedéla, kas planota 2024. gada pavasari vai
vasara.
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